
 
 

UCOP HUMAN RESOURCES                
1111 FRANKLIN STREET, 9TH FL 
OAKLAND, CA 94607       TEL.  (510) 987-0840 
         
July 20, 2021 
 
Sent Via Email jrabinowitz@teamsters2010.org 
 
Mr. Jason Rabinowitz 
Secretary – Treasurer, Teamsters Local 2010 
Director, IBT Public Services Division 
400 Roland Way, Suite 2010 
Oakland, CA 94621 
 
 
Re:  Notice of UCOP Future of Work and Return to On-site Operations 
 
Dear Mr. Rabinowitz:  
 
As we move toward re-opening along with the communities around us, I am sharing more about UCOP’s plans 
for returning to the office. There has been a lot to consider in developing an approach that appropriately balances 
organizational needs with individual preferences. 
 
During the pandemic, the University, along with other organizations, was thrown into what many call the great 
remote work experiment.  In our planning, we carefully considered the ways in which we worked prior to and 
during the pandemic, weighing both the benefits and the challenges of our changed work environment. Two 
primary factors were foundational to our recommendations: 
 

• Understanding how different work arrangements serve the needs of the University and the UCOP 
organization in fulfilling the University’s mission; and 
 

• Determining how flexible work arrangements could impact current and future employees’ well-being, 
productivity and engagement. 

 
After careful consideration and valuable employee input through the Future of Work survey, President Drake has 
approved a UCOP Future of Work plan. The plan includes a mix of on-site, hybrid, and remote work options. This 
approach supports the cultural and organizational needs that employees and supervisors identified, while also 
providing flexibility that many of us have appreciated during our time working away from the office.    
 
How It Works 
 
Under the UCOP plan, some positions will be eligible for hybrid (one to four days per week on-site) or fully 
remote work arrangements, while other positions will require full-time on-site work. In determining eligibility, 
division leaders and managers will take into account the work required for each position, as well as: 
 

• the impact remote and hybrid work arrangements have on organizational culture and our sense of 
community; 
 

• the benefits of in-person interactions for collaboration, coaching and mentoring, team-building, and 
innovation; and 
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• an individual employee’s well-being. 

 
Eligibility for hybrid or remote work arrangements will be determined as follows: 
 

1. Division leaders will determine how their departments can best adopt flexible options while also meeting 
organizational needs, and provide guidance to their departmental managers. 
 

2. Managers will assess operational and team needs in light of their division leader’s guidance, and 
recommend which positions could be eligible for remote and/or hybrid schedules. 

 
3. UCOP Human Resources will then review all recommendations, taking into account overall Future of 

Work program application of position eligibility and similarities across UCOP departments. Reviewed 
outcomes will be shared with division leaders for final determinations. 

 
4. Employees in eligible positions will coordinate with their supervisors to confirm their work 

arrangements from the approved options for their position. 
 
5. Work arrangements will be reviewed at least annually (or sooner if organizational needs change) and 

may be adjusted by supervisors, generally with at least 30 days’ notice. 
 
It is important for managers and employees to know that flexible work options are possibilities, not guarantees — 
not all positions lend themselves to flexible work arrangements, and agreements for flexible work can be modified 
as organizational needs require.   
 
The eligibility review process will begin in July to allow colleagues time to plan their fall schedules. More 
detailed information on the specific process steps and timelines will be available soon. 
 
Return to On-site Operations 
 
Timing for on-site return varies by assigned facility location. The earliest some currently remote staff may return 
is August 1. Staff required to return on-site will receive (or have already received) a 30-day notice. 
 
For all locations, the transition will occur in phases, and take into account new work arrangements. We will begin 
with priority groups based on business needs and facilities availability in August, followed by voluntary returns as 
space permits. We expect to complete on-site returns by late October (to allow for the completion of Franklin 
building renovations). More information regarding Oakland facilities will be forthcoming through department 
move coordinators. For other UCOP locations, local leadership will communicate reopening phasing and timing. 
 
Monitoring success 
 
As with any change of this magnitude, UCOP will closely monitor its success and impact on our organization and 
employees over time. After our initial implementation, we expect to learn what is working well and what needs 
adjustment. We will continue to seek feedback through employee surveys and other means to better understand 
how flexible work arrangements are serving our community. 
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We understand there may be some questions and/or concerns around the impact of these new requirements and 
training modules for your members, please do not hesitate to contact me at nancy.pluzdrak@ucop.edu 510-987-
0840. 
 
Thank you in advance for your prompt assistance on this matter. 
 
Sincerely, 
Nancy 
 
Nancy L. Pluzdrak 
Executive Director 
UCOP Human Resources 
 
Cc: UCOP Labor Relations Department 
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