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Our Work

Our work makes UC Davis work. Our
members are essential workers whose
hard work has allowed the University to
weather crises and serve a growing
student population and facilities needs
despite inadequate staffing.



UNIVERSITY OF CALIFORNIA
SYSTEM & UC DAVIS



UC System Budget Growth
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Source: UC 2026-27 Budget Detail


Presenter Notes
Presentation Notes
UC’s budget has grown and continues to grow despite fiscal uncertainties and multiple crises.

From the start of the new millennium to Fiscal Year 2025-26, UC’s budget has grown by more than $46 billion – increasing 312%. Significant additional increases have been adopted in the 2026-27 state budget, which are discussed in more depth later in the presentation. In this time period, the average annual increase has been 5.89%.

Source: UC 2026-27 Budget Detail Appendix Display 3: https://www.ucop.edu/operating-budget/_files/rbudget/2026-27-budget-detail.pdf


Enacted 2026-27 State Budget

* General Fund support to UC of $5.6 billion.

= A total 15% increase over the prior year (2025-26):

— $254.3 million ongoing General Fund increase to provide 5%
base increase;

— $96.3 million ongoing General Fund to partially fund deferred
2025-26 5% base increase;

— $240.8 million for 5% increase and $31 million for
replacement of nonresident undergraduates in 2025-26
continues to be deferred to 2027-28;

— Effective year extension to 2027-28 on repayment of $129.7
million loan to offset 3% base deferral.

* Net result is a $350.6 million ongoing base increase
for a 7% base increase in 2026-27.

Sources: 2026-27 Enacted State Budget Detail & Summary


Presenter Notes
Presentation Notes
Despite deferrals, the enacted 2026-27 budget maintains commitment to ultimately fund 5-year compact with UC. This budget fully funds the fifth and final year of the compact, partially funds the fourth year in 2026-27, and maintains deferral of full payment to 2027-28. $110.9 million in one-time General Fund included in enacted budget to support 21 programs across the UC as well.

Sources:
2026-27 Enacted State Budget UC Detail webpage: https://ebudget.ca.gov/budget/e/2026-27/Department/6440
2026-27 Enacted State Budget UC Summary webpage: https://ebudget.ca.gov/2026-27/pdf/Enacted/BudgetSummary/HigherEducation.pdf


UC Investment Asset Growth
Working Capital/Blue & Gold + Total
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Presenter Notes
Presentation Notes
Since FY 18-19, UC’s total investment pool assets have grown 66.3% while working capital + Blue and Gold endowment pool assets have grown 28.6%. All of this is despite the pandemic and State budget volatility. With the onset of the COVID-19 pandemic, in July 2020 a UC system bond sale provided $1.5 billion in working capital to the campuses “to help address the reduced revenue and extraordinary costs that they anticipate in 2020-21.” This followed the UC campuses drawing down the $1.7 billion Blue & Gold Pool to increase their liquidity in 2020. These actions together provided additional working capital to the resources accessible to the locations. UC Blue and Gold is now at $7.2 billion just a few years after being completely drawn down.

Sources:
UC Press Release ‘UC Investments posts strong gains, endowment up 8.24 percent’ posted September 12, 2019: https://www.universityofcalifornia.edu/press-room/uc-investments-posts-strong-gains-endowment-824-percent
UC Press Release ‘UC Investments grows portfolio to $140 billion during tumultuous year’ posted September 15, 2020: https://www.universityofcalifornia.edu/press-room/uc-investments-grows-portfolio-140-billion-during-tumultuous-year
UC Press Release ‘UC assets grow by $38 billion in 2021 to $168 billion, with endowment returning 33.7 percent and pension up 30.5 percent’ posted August 31, 2021: https://www.universityofcalifornia.edu/press-room/uc-assets-grow-38-billion-2021-168-billion-endowment-returning-337-percent-and-pension
UC Press Release: ‘UC’s Investment Assets close fiscal year at $152 billion’ posted September 16, 2022: https://www.universityofcalifornia.edu/press-room/ucs-investment-assets-close-fiscal-year-152-billion
UC Press Release: ‘Real Estate and Equities Lead UC’s Investment Assets to $164 billion at close of fiscal year’ posted August 4, 2023: https://www.universityofcalifornia.edu/press-room/real-estate-and-equities-lead-ucs-investment-assets-164-billion-close-fiscal-year
UC Press Release: ‘Stocks and real estate power UC’s investments to $180 billion at fiscal year end’ posted August 1, 2024: https://www.universityofcalifornia.edu/press-room/stocks-and-real-estate-power-ucs-investments-180-billion-fiscal-year-end
UC Regents Investments Committee Discussion Item I1 ‘REVIEW OF THIRD QUARTER 2024–25 FISCAL YEAR PERFORMANCE FOR UC RETIREMENT, ENDOWMENT, AND WORKING CAPITAL ASSETS’ on May 13, 2025: https://regents.universityofcalifornia.edu/regmeet/may25/i1.pdf
UC Regents Investments Committee Discussion Item I1 ‘REVIEW OF THIRD QUARTER 2025–26 FISCAL YEAR PERFORMANCE FOR UC RETIREMENT, ENDOWMENT, AND WORKING CAPITAL ASSETS’ on May 5, 2026: https://regents.universityofcalifornia.edu/regmeet/may26/i1.pdf
UC 2021-22 Budget Request Summary: https://www.ucop.edu/operating-budget/_files/rbudget/2021-22-budget-summary.pdf
UC Investments 2021-22 Annual Report: https://ucop.edu/investment-office/ucannualreport2022.pdf



Resident and Nonresident Undergraduate
Tuition Increases
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Sources: UC 2026-27 Budget Detail & UC 2026-27 Tuition and Fee Levels


Presenter Notes
Presentation Notes
Starting with 2022/23 rates, using tuition rate applicable to that year’s freshman cohort per the UC Tuition Stability Plan.

Sources: 
UC 2026-27 Budget Detail Displays 8 and 10: https://www.ucop.edu/operating-budget/_files/rbudget/2026-27-budget-detail.pdf
UC 2026-27 Tuition and Fee Levels: https://www.ucop.edu/operating-budget/_files/fees/202627/2026-27.pdf


UC Cohort Tuition Increases

Display 1: Tuition Stability Plan Implementation (Undergraduate Students)

Plan | Year Student First Enrolls at UC Increase Over Amount Charged to Approved Increase
Year (Entering Cohort) Students Who Entered in Prior Year (%6)
2021-22 or earlier No increase No increase
Year 1 2022-23 Inflation + 2.0% 4.2%
Year 2 2023-24 Inflation + 1.5% 5.0%
Year 3 2024-25 Inflation + 1.0% 5.0%
Year 4 2025-26 Inflation +0.5% 3.5%"
Year 5 2026-27 and later Inflation Inflation

*The 3.5% increase in 2025-26 is applicable onlyto Tuition and the Student Services Fee. The Regents

approved an increase to undergraduate NRST of 9.9% for nonresident undergraduate students.

Year Student First Enrolls at Increase Over Amount Charged to
UC (Entering Cohort) Students Who Entered in Prior Year
2026-27 Inflation + 1.0%
2027-28 and later Inflation + 1.0% + Banked Amount*
* Use of any banked amount, if applicable, is subject to the annual cap of
five percent.

Sources: Proposed and Approved UC Regents Action Item B3 (November 2025 Meeting)


Presenter Notes
Presentation Notes
UC is continuing to escalate tuition rates. During the July 2021 meeting, the UC Regents approved 5 years of tuition increases for successive cohorts of UC students. During the November 2025 Regents meeting, this program was renewed and modified to provide for another several years of cohort-based increases with changes that would make even more revenue available for operational purposes. So far, these increases have resulted in Fall 2026 resident undergraduate tuition rates being 24.1% higher than the 2021-22 cohort with 4.4% increase that will be applied to Fall 2026 cohort.

Sources:
Proposed Regents Action Item B3 (Display 1) from November 2025 Regents Meeting: https://regents.universityofcalifornia.edu/regmeet/nov25/b3.pdf
Approved Regents Action Item B3 from November 2025 Regents Meeting: https://regents.universityofcalifornia.edu/aar/novboard.pdf
UC 2026-27 Tuition and Fee Levels: https://www.ucop.edu/operating-budget/_files/fees/202627/2026-27.pdf






UC Cohort Tuition Increases

Year Student First Enrolls at Increase Over Amount Charged to
UC (Entering Cohort) Students Who Entered in Prior Year
2026-27 Inflation + 1.0%
2027-28 and later Inflation + 1.0% + Banked Amount*

* Use of any banked amount, if applicable, is subject to the annual cap of
five percent.

Changes starting in 2026-27 academic year and continuing for
seven years.

Annual 5% cap on increases maintained, but UC can bank any
increase that would have gone over the 5% cap in a year to
use in a subseguent year.

Required return-to-aid percentage reduced to 40% from 45%
for undergraduate tuition and Student Services Fee revenue.

Additional 1% above inflation “may be used at the
Chancellors’ discretion to support any campus needs.”

Sources: Proposed and Approved UC Regents Action Item B3 (November 2025 Meeting)


Presenter Notes
Presentation Notes
Sources:
Proposed Regents Action Item B3 (Display 1) from November 2025 Regents Meeting: https://regents.universityofcalifornia.edu/regmeet/nov25/b3.pdf
Approved Regents Action Item B3 from November 2025 Regents Meeting: https://regents.universityofcalifornia.edu/aar/novboard.pdf



UC Davis Student Enrollment History
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Sources: UC System Budget Detail Documents


Presenter Notes
Presentation Notes
Fall UC Davis enrollments (FTE) increased 11.3% from 2016-17. A short-lived dip in enrollment around the pandemic hasn’t prevented UC Davis from having steady enrollment growth overall. This, together with growing tuition rates, means significant additional resources for UC Davis. The UC system in January reported setting enrollment records. Similarly, UC Davis reported in February for the third consecutive year a record high number of undergraduate applications. Meanwhile, union records show that UC Davis Skilled Trades headcount hasn’t kept pace with the growth in enrollment. Current K3-Unit headcount is lower now than a roster we received from the University effective December 2020.

Sources:
UC Budget Detail documents: https://www.ucop.edu/operating-budget/budgets-and-reports/current-operations-budgets/index.html
UC Press Release ‘University of California sets enrollment records’ posted January 8, 2026: https://www.universityofcalifornia.edu/press-room/university-california-sets-enrollment-records
UC Davis News article ‘Record Number Apply for Undergraduate Studies - Number of California Residents Reaches New Milestone’ posted February 24. 2026: https://www.ucdavis.edu/news/record-number-apply-undergraduate-study


UC Davis Budget & Expenditures

2025-26 Budgeted Revenue
$8.7 Billion

Core Funds
P State Unrestricted and Tuition
15% ($1.3B)
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............... Administration
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Contracts
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- Pell Grants
1% ($72M)
- Sales and

Service, Auxiliary
12% ($1.05B)

= Gifts, Endowments,
Interest, Other
5% ($432M)

2024-25 Operating Expenditures*

$8.3 Billion

Function Amount % of

(Millions) Total
Instruction and Academic Support $ 1,865 22%
Research $ 794 10%
Student Services and Financial Aid $ 682 8%
Operation and Maintenance $ 132 2%
Auxiliary $ 131 2%
Institutional Support $ 263 3%
Public Service $ 200 2%
Medical Center $ 3,796 46%
Depreciation/Interest Expense/Other $ 441 5%

Total Expenses 8,303 100%

‘

*Includes $255.3M of scholarship allowance.

Source: UC Davis FY26 Budget Overview


Presenter Notes
Presentation Notes
Source: UC Davis FY 26 Budget Overview: https://ucdavis.app.box.com/s/5njm2o3c58gt604pgjpxr162uz5ci1t1


UC Davis Budget & Expenditures
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Source: UC Davis Budget Framework Updates


Presenter Notes
Presentation Notes
Source: UC Davis Finance & Business Office Budget Framework: https://financeandbusiness.ucdavis.edu/bia/budget/budget-framework


UC Davis Medical Center Operating
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Source: UC Medical Center Annual Reports


Presenter Notes
Presentation Notes
Total operating revenues increased 110% in this 10-year period. In FY 24-25, UC Davis medical center reported $265 million in operating income net of operating expenses.

The combination of UC and UC Davis’s budget history, the major investments proposed in the FY 2026/27 budget, resiliency and growth in UC reserves and liquidity, increasing tuition rates, and strong enrollment all make clear that the UC system and UC Davis are in a strong financial position over the next few years and can afford to pay our members fairly for their essential work.

Source: UC Medical Center Annual Reports ‘Statements of Revenues, Expenses and Changes in Net Position’: https://www.ucop.edu/uc-controller/financial-reports/medical-center-financial-reports.html



Massive premium spikes

HEALTH CARE PREMIUMS



2026 UC Davis Trades Health Plan Enroliment & Coverages
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Presenter Notes
Presentation Notes
81.9% (249 of 304) of K3-Unit members are enrolled in Kaiser and Blue and Gold in 2026. 

Source:
Excel spreadsheet ‘Teamsters Medical Enrollment Data_7.14.26’ provided in response to request for information on 2/27/25


Kaiser & Blue and Gold Premium Changes
During Current K3 CBA (2022-2026)

Annual $ Self+Child| Annual $ Self+Adult| Annual $ Family $|Annual $
Pay Band 1 [Self $ Diff Diff % Diff | $ Diff Diff % Diff S Diff Diff % Diff Diff Diff % Diff
Kaiser/Blue &
Gold $37.83 [$453.96| 140.4% | $48.02 | $576.24 | 99.0% $79.24 | $950.88 | 134.3% | $80.79 |$969.48 | 100.3%
Annual $ Self+Child| Annual $ Self+Adult| Annual $ Family $|Annual $
Pay Band 2 [Self $ Diff Diff % Diff | $ Diff Diff % Diff S Diff Diff % Diff Diff Diff % Diff
Kaiser/Blue &
Gold $52.19 [$626.28| 80.1% | $73.76 | $885.12 | 62.9% $79.24 | $950.88 | 54.2% | $80.79 [$969.48| 40.8%
Annual $ Self+Child| Annual $ Self+Adult| Annual $ Family $|Annual $
Pay Band 3 [Self $ Diff Diff % Diff S Diff Diff % Diff S Diff Diff % Diff Diff Diff % Diff
Kaiser/Blue &
Gold $61.34 |$736.08| 58.8% | $78.48 | $941.76 | 41.8% $79.24 | $950.88 | 35.3% | $80.79 [$969.48| 26.3%
Plan Monthly $| Annual $ %
Averages | Change | Change | Increase
Kaiser/Blue
& Gold $69.31 $831.71 72.9%



Presenter Notes
Presentation Notes
Sources:
2022 UC Davis employee medical plan rates: https://web.archive.org/web/20211226033717/https://hr.ucdavis.edu/employees/benefits/oe/plan-rates
UC response to Teamsters Local 2010 information request ‘2026 Premium Cost v2’ Excel spreadsheet provided November 17, 2025
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Escalation

WAGE RATES



% Growth in Total Gross Earnings

UC Managers vs. Maintenance, Fabrication & Ops
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Source: UC IRAP Compensation Reporting website


Presenter Notes
Presentation Notes
From UC systemwide Institutional Research and Academic Planning (IRAP) compensation data. UC’s own data continues to show that the disparity in earnings growth between management and maintenance, fabrication, and operations has persisted and grown. UC Managers have seen their pay grow at a rate more than 1.5 times the Maintenance, Fabrications & Operations group. Mangers also accounted for 6.1% of total gross payroll while maintenance, fabrication, and operations only account for 2.7% of gross payroll. Our members just want their fair share for their essential work.

Source: UC IRAP Gross Pay Data: https://www.ucop.edu/institutional-research-academic-planning/content-analysis/employees/compensation-reporting.html


UCD Trades (K3) Take-Home Pay
% Change
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Sources: UC Budget Detail Documents & K3 CBA


Presenter Notes
Presentation Notes
Compounded merit/general salary increases, incorporating pension contributions. For years with merit increases, this is using the percentage value of the overall wage pool available for merit increases of various amounts. This figure effectively represents the average gross change in the K3-Unit’s take-home pay.

Source: 
UC Budget Detail “Staff Salary Gap” sections: https://www.ucop.edu/operating-budget/budgets-and-reports/current-operations-budgets/index.html
UC Davis Skilled Trades (K3) collective bargaining agreement (CBA) 2023-2026


Northern California Inflation
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Presenter Notes
Presentation Notes
Using June CPI-U numbers annually to determine inflation since CPI-U is not reported in July. Current YTD uses CPI-U numbers for April 2026. �
Sources: 
U.S. Bureau of Labor Statistics (BLS) CPI-U Series ID: CUURS49BSA0,CUUSS49BSA0 2010-2022: https://data.bls.gov/pdq/SurveyOutputServlet?data_tool=dropmap&series_id=CUURS49BSA0,CUUSS49BSA0


Western Region Average Annual
Salary Increase
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Sources: 2017 UC Accountability Report Chapter 6.3.1 Data Tables, UC 2026-27 Budget Detail, and WorldatWork Top-Level Survey Data


Presenter Notes
Presentation Notes
2025/26 estimated using World at Work Salary Budget Survey Top-Level Data results. 2026/27 results not yet released.

As UC’s 2026-27 budget document notes, this survey “represents data from over 1,000 employers from all sectors in the western United States.”

Sources:
UC 2026-27 Budget Detail Display XIX-3: https://www.ucop.edu/operating-budget/_files/rbudget/2026-27-budget-detail.pdf
WorldatWork 2025-26 Salary Budget Survey U.S. total salary budget increase data: https://worldatwork.org/media/CDN/dist/CDN2/documents/pdf/resources/research/SBS/WorldatWorkSBS2025-2026_TopLevelData.pdf
2017 UC Accountability Report, Chapter 6.3.1 Data Tables: https://accountability.universityofcalifornia.edu/2017/chapters/chapter-6.html



Davis — Prevailing Wage Increases
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Presenter Notes
Presentation Notes
Only basic hourly rate increases.

Sources: 
CA State Dept of Industrial Relations (DIR) current and superseded prevailing wage determinations: https://www.dir.ca.gov/OPRL/DPreWageDetermination.htm
WayBack Archive of CA State Dept of Industrial Relations (DIR) superseded prevailing wage determinations: https://web.archive.org/web/20260000000000*/https://www.dir.ca.gov/OPRL/main.htm


Yolo County Fair Market Rents (FMR)
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Source: U.S. Dept of Housing and Urban Development (HUD) FMR Data


Presenter Notes
Presentation Notes
FMR is short for Fair Market Rent, which is the 40th percentile of gross rents for standard units in the Yolo County housing market. Using FMR for a 2-bedroom unit.

Sources: U.S. Department of Housing and Urban Development Office of Policy Development and Research (PD&R) Fair Market Rents database: https://www.huduser.gov/portal/datasets/fmr.html


Yolo County Median Housing Price
Increases
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Presenter Notes
Presentation Notes
Source: California Association of Realtors (CAR) ‘Median Prices of Existing Single Family Homes’ data: https://www.car.org/en/marketdata/data/housingdata


Comparisons

WAGE RATES



Painter Salary Distribution
91.3% Below Median, 95.7% Below Maximum
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Presenter Notes
Presentation Notes
Of those with 10 or more years of service from hire, 5 of 7 (71.4%) of them are below the median step and 6 of 7 (85.7%) are below the maximum step.


Plumber Salary Distribution
88% Below Median, 96% Below Maximum
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Presenter Notes
Presentation Notes
Of those with 10 or more years of service from hire, 3 of 5 (60%) of them are below the median step and 4 of 5 (80%) are below the maximum step.

In the K3-Unit, 202 of 304 employees, or 66.4% are below the median of their salary schedule.


UCSF Hourly Rate vs UCD Median Step
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Presenter Notes
Presentation Notes
Locksmith % behind: 29%, Refrigeration Mech % Behind: 42%, Electrician % behind: 44%, Plumber % behind: 48%

Average % Behind: 41%

Source: UC Job Code Lookup System: https://tcs.ucop.edu/home


UCB Hourly Rate vs UCD Median Step
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Presenter Notes
Presentation Notes
Sheetmetal Mech % behind: 48%, Plumber % Behind: 52%,  Steamfitter % behind: 52%, Food Service Mech % behind: 55%

Average % Behind: 51%

Source: UC Job Code Lookup System: https://tcs.ucop.edu/home


UCSC Hourly Rate vs UCD Median Step
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Presenter Notes
Presentation Notes
Using second step, contract indicates workers advance to that rate after 6 months in title.

Carpenter % behind: 26%, Electrician % Behind: 28%, Plumber % behind: 28%, Locksmith % behind: 33%

Average % Behind: 29%

Source: UC Job Code Lookup System: https://tcs.ucop.edu/home


UCM Hourly Rate vs UCD Median Step
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Presenter Notes
Presentation Notes
Carpenter 0.1% behind: 7%, Electrician % Behind: 1%, Locksmith % behind: 6%

Average % Behind: 2%

Source: UC Job Code Lookup System: https://tcs.ucop.edu/home


PG&E Hourly Rate vs UCD Median Step
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Source: UC Job Code Lookup System & IBEW 1245 PG&E Physical CBA 2022-2025


Presenter Notes
Presentation Notes
For titles with multiple pay rates based on time in position, using highest rate to reflect experienced journey rate that aligns with experience of K3-Unit members.

Carpenter % behind: 35%, Electrician % behind: 35%, Machinist % behind: 35%, Refrigeration Mech % behind: 37%

Average % Behind: 35%

Sources:
UC Job Code Lookup System: https://tcs.ucop.edu/home
IBEW Local 1245 PG&E Physical Agreement 2022-2025 Exhibit X: https://ibew1245.com/wp-content/uploads/2021/11/2022-2025-Physical-Agreement-FINAL.pdf



Prevailing Wage Basic Hourly Rate vs
UCD Median Step
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Presenter Notes
Presentation Notes
Prevailing Wage figures JUST Basic Hourly Rates. Does not include full rollup cost. Including predetermined basic hourly rate increases (e.g. $3.25 basic hourly rate increase effective July 1, 2026 for the Carpenter determination).

Electrician % behind: 9%, Cement Mason Floorer % behind: 13%, Sheetmetal Mech % behind: 14%, Carpenter % behind: 45%

Average % Behind: 20%

Sources:
UC Job Code Lookup System: https://tcs.ucop.edu/home
California Dept of Industrial Relations (DIR) Prevailing Wage Determinations: https://www.dir.ca.gov/OPRL/DPreWageDetermination.htm





Prevailing Wage Total Hourly Rate vs
UCD Median Step + Benefits Costs
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Sources: UC Job Code Lookup System, UC Davis CBR resources, and State of California, Department of Industrial Relations


Presenter Notes
Presentation Notes
UC Davis numbers calculated using 57.2% composite benefit rate (CBR) for the ‘All Other Staff’ group effective FY 26-27. Prevailing wage numbers are the straight-time total hourly rates from the corresponding determinations.

Electrician % behind: 23%, Cement Mason Floorer % behind: 17%, Sheetmetal Mech % behind: 35%, Carpenter % behind: 48%

Average % Behind: 31%

Sources:
UC Job Code Lookup System: https://tcs.ucop.edu/home
California Dept of Industrial Relations (DIR) Prevailing Wage Determinations: https://www.dir.ca.gov/OPRL/DPreWageDetermination.htm
UC Davis Finance & Business Office Composite Benefit Rates (CBR): https://financeandbusiness.ucdavis.edu/finance/costing-policy-analysis/cbr�





Average % Ahead (Behind) UCD Median Step
K3-Unit Pay Lags Comparisons by 13.5% on Average
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Presenter Notes
Presentation Notes
At any comparison with steps or a salary range, comparing the median step rate at UC Davis to the midrange value/median of the comparison‘s salary schedule.
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